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CHALLENGES

Client was having a complex IT environment with multiple systems
and applications, which was making it difficult to manage their IT
services efficiently. They were using a legacy ITSM tool, which was
not able to keep up with their growing needs. The IT team was
spending a lot of time on manual tasks such as updating tickets,
tracking changes, and managing incidents, which was

OUR SERV'CENOW CAPAB'L'T'ES impacting their productivity. The lack of visibility and automation
in their ITSM processes was also leading to service disruptions,
which was negatively affecting their business.
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Development
K P . After through analysis, Euphoric’'s team decided to implement
e ServiceNow Testing ServiceNow's IT Service Management (ITSM) solution to streamline
. their IT operations and improve the overall quality of their
* ServiceNow Support services. This solution provided a centralized platform to manage
all IT processes, including incident management, change
management, problem management, and service catalog
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The implementation was done in multiple phases. First, the IT team
. . defined their IT processes and mapped them to ServiceNow's ITSM
* Software Product Engineering solution. Then, they configured the solution to automate their
e Cloud workflows and reduce manual efforts. The team also created a
. DevOps self- serwce.portal for end-users to raise tickets and track their
requests, which reduced the workload on the IT team.
 Data Engineering & ML
: : The implementation of the tool enabled the IT team to gain better
L]

ServiceNow Consultlng visibility into their IT environment, which helped them to
proactively identify and resolve the issues. The solution also
provided real-time reporting and analytics, which helped them to
track the performance of their services and identify areas for

improvement.
Visit us-
www.euphoricthought.com The implemqntation of Ser\{iceNow‘s.lTSM solution helped the
client to achieve the following benefits:
Contact us- ¢ Increased efficiency and productivity of the IT team by

reducing manual efforts.

e Improved service quality and reduced service disruptions,
leading to better customer experience.

e Improved visibility and reporting, enabling the IT team to make
data-driven decisions.

e Improved end-user satisfaction through the self-service portal.
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Overall, ServiceNow's ITSM solution helped Client to streamline
their IT operations and improve the quality of their services, which
ultimately contributed to better customer satisfaction and helped
them in optimizing revenue streams.
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